
VGA MINUTES FOR Q. 3 2024 
 
Members present include:  Rusty Silverman, Jim Cox, Tom Hebert, Brian Dempster, George 
Kowalchik, Lloyd Snively, Doug Walsh, Bob Froelich, Dan Christiansen, Ben Hughes and Eric Neiland.  
Members not in attendance:  Warren Meehan.   
 
Meeting start time @ 7:00 PM, July 24, 2024, Ajo Al’s on N. 16th Street, Phoenix, AZ. 

On-Going Business Items:  
1. Treasury Report – Tom Hebert: 

 
All board members approved the Treasurer’s report.  Tom Hebert 2024 annual budget: 



 
All members approved the Budget. 

2. George and Larry Q. 3 2024 Schedules are:   



 

 
 



3. Board approved the following weekend date for the Club Championship to be held at Tubac.  
See Flyer submitted to the board.   

 



 



4. Current Membership stands @ 166.   
5. Dial in dates for Two-Man Best Ball, Four-Man Best Ball and Ringers tournaments.  

Motion by Doug Walsh:  Eliminate two-man best and four-man best ball tournaments.  Seconded 
by Jim Cox.  In Favor – 8.  Not in Favor – 4.  Motion passed.  Reason:  Too many member 
disputes how the tournament operates and member disagreements regarding pairings and 
partners during the event.   

6. Rusty revised/updated VGA Rules and made them more current on April 8, 2024.  I didn’t 
change any rules just edited items that were not grammatically correct and per the Q. 2 2024 
Minutes, Item 12, Rusty deleted former/old Rule 20 (dealt with tournament entry fees) as 
requested by the board.   

7. Rusty has worked with Harley updating the Home Page and a few of the tabs therein.  Any 
thoughts from the board on updating the website.  Website:  Can the website be utilized as a 
link for the members to also access the tee sheet bypassing Golf Genius?  Brian to discuss.  
Board plans to work the tee sheet into the website in addition to Golf Genius.   

8. Discuss the success of the TPO held at Gold Canyon.  Board deemed the event a success and 
will carry it forward to Memorial Day weekend 2025.   

9. Tournaments are running very well with added volunteers including Doug Walsh, Brian 
Dempster and Doris Page.  Board agrees and thanks these individuals for their time and effort. 

10. Club Championship prize money.  See Flyer above.  Discussion.  Board approved a $2,000 
prize fund payable similarly as the TPO and a $50 additional prize for the low gross player over 
the day-two event.  Total prize money is $2,050.   

11. Not finishing the hole by putting the ball out is an automatic DQ.  No exceptions.   
12.  Confirm if prize money held in the bag is over 30 days old.  We passed a motion years ago 

that money was to be deposited into the treasury if could not be distributed in 30 days.  
Discussion.  Secretary added Rule 23 to the VGA Local Rules, Policies and Clarifications 
document stating the following:  If prize money is not claimed by the player in 30 days and after 
all attempts to contact the player have been met within a reasonable timeframe by the VGA, 
then the prize money will be deposited into the VGA Treasury.   

  New Business Items:  
1. Air-Pods and their use during a round.  According to the USGA:  Gary, 

  
Thank you for your interest in the Rules of Golf, which can be found on the USGA’s website 
at www.usga.org/RulesOfGolf or with the Rules of Golf Mobile App for iOS and Android. We invite you to learn 
more about the new 2023 Rules of Golf, at www.usga.org/2023Rules. 
 
Rule 4.3a(4) indicates that audio equipment such as EarPods may be used during a round provided they are 
not used to eliminate distractions or help with swing tempo. 
 
Please be aware that the Committee in charge of a competition may adopt Model Local Rule G-8 to prohibit or 
restrict the use of audio and video devices. 
  
This response is for your personal information and may not be posted or disclosed by email or internet posting. 
  
Regards,   Michael Weeks 
 
Motion by Lloyd Snively – Airpods or ear buds are not permitted during a VGA event.  
Seconded by Tom Hebert.  In Favor – 11.  Not In Favor – 0.  Abstained – 1.  Motion passes 
but will be re-evaluated over the next quarter.   
 

http://www.usga.org/RulesOfGolf
https://nam05.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.usga.org%2Fcontent%2Fusga%2Fhome-page%2Fapps.html&data=02%7C01%7CKSolan%40USGA.org%7C17d7e7938be24ab00a4b08d6b302319a%7C17abf7083a064391bdbd06808d1b9f81%7C0%7C0%7C636893219352207489&sdata=oASlP0fRjmJbUJnVny4Y4uHx33aCXZqUgkVXlFlYKFA%3D&reserved=0
http://www.usga.org/2023Rules
https://www.usga.org/rules/rules-and-clarifications/rules-and-clarifications.html#!ruletype=fr&section=rule&rulenum=4&subrulenum=3
https://www.usga.org/rules/rules-and-clarifications/rules-and-clarifications.html#!ruletype=cp&section=rule&rulenum=8&subrulenum=7


2. Ask for a volunteer to be a welcoming person for new members.  Reach-out and call the new 
member and explain to them how the club works.  Rusty will volunteer.  I also would like 
Harley to defer the welcome note to my form letter or should we just leave well-enough 
alone?  No discussion.   

3. Danny Clark is asking that the board consider to have one flight versus an A & B flight.  
Discussion.  Board denied the recommendation in favor of the current two-flight system. 

4. Handicap miscommunications.  Example in early May, Superstition Springs GC, a player 
played an unrated tee and was disqualified.  Banter ensued.  Neal Fisel manually changed 
the score to match the tees played.  Do we want to establish policy here? 

5. Do we want to penalize players for not showing up at a reasonable timeframe in advance of 
the coordinator’s tee time?  Discussion 

6. How does the board want to handle players that do not show-up with cash for an event?  
Board recommends that if a player does not show-up with cash, the player is not entered into 
the event.  Board recommended this be a VGA Rule.  See New Rule 24.   

7. Cash is paid-out for all tournaments, but the VGA coordinators can pay-out electronically with 
proper contact information from the membership.  Board agrees.  No action taken.   

8. Revisit Hole in One Policy.  Tom Hebert.  No action taken.   
9. Double Dipping in two tournaments.  How do we want to handle this rare situation?  Do we 

want to pass a motion regarding how this will be handled in the future?  Discussion.  Motion 
by Tom Hebert:  A player must be on the VGA tee sheet and play in the VGA event if there 
are two simultaneous tournaments occurring.  Seconded by Doug Walsh.  All members voted 
in favor.  Motion passed.   

10. Revisit the Desert Rule.  How to handle a lost ball in the desert.  Discussion.  Board 
recommends that when there is a dispute, the foursome unanimously determines the ruling in 
order to protect the tournament field.   

11. Rules posted on tee sheets prior to posting.  A.  Should the event coordinator designate if the 
desert rule is in effect?  If a golf course is a resort course (Examples – Oakwood, Orange 
Tree, Wigwam, etc.), the desert rule is not in effect.  We can designate the determination by 
code in Golf Genius.  Say DR for Desert Rule or NDR for No Desert Rule applicable to a 
resort course.  We can post our conclusions to the membership. B. Tournament 
Coordinators:  Designating unacceptable tees to the membership.  Board recommends 
tournament coordinators designate if the course is applicable for the Desert Rule or not.  The 
VGA plays several courses throughout the Valley where the Desert Rule is not applicable.  
Common examples where the Desert Rule does not apply are:  San Marcos, Orange Tree, 
Palmbrook, Wigwam.  As a reminder to the membership, the local rules of the golf course 
take priority over the VGA local rules.   

12. Designation of a volunteer or two responsible for promoting special events.  Brian to discuss.  
No action taken. 

13.  Any additional items?  Bob Froehlich volunteered to assist Neal Fisel on the Handicap 
Committee.  He also volunteered to produce Congratulatory Certificates for the both Net and 
Gross Club Champions.  These players will be honored on our website.   

14. Meeting to adjourn at 9:00 PM.  Motion to adjourn by Jim Cox.  Seconded by George Kowalchik.  
All members voted in favor.   
 

 


